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Administration

NATIONAL REGISTRY OF

If you need CPE credit, please participate in all polls
throughout the presentation.
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Administration

A recording of today’s webinar will be emailed for your
reference or to share with others.
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Administration

For best quality, call in by phone instead of using your
computer speakers.
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Administration

To ask questions during the presentation, use the
guestions box on the right side of your screen.
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Administration

Please provide your feedback at the end of today’s
presentation.
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Meet the Speaker

Benjamin Hart

Provides dual insights of a governmental
CFO along with experience of governmental
auditing for a public accounting firm

Brings extensive expertise in governmental
budgeting, financial and internal controls,
public sector leadership and more

Consistently earned the GFOA certificate for
Excellence in Financial Reporting with his
CAFRs
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Introduction




Polling Question #1
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Challenges...

Financial planning for...
Job loss

Personal property loss
Large purchases — house, second home
College '
~inancial independence
Retirement

_egacy

N o Ok bR




Challenges...

Business Perspective

Sustainability

Adaptability to new markets
Changing demands

Growth

Stakeholder wealth

Succession planning (Small business)
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Challenges...

Local Government Perspective

Economic transition impacts the tax base

Population

Structural adjustments

Tax and expenditure limitations
State/Federal deficits

New or deteriorating capital infrastructure

Source: Financing the Future, Shayne C. Kavanagh, 2007
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Learning Objectives

Learn what a long-term financial plan is
and how it works within a governmental
entity

Understand the elements that make up the
long-term financial planning process

ldentify the various roles needed to
support long-term financial planning

Recognize the sustainability and other

benefits of long-term financial planning
AGH 2
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What is It?
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What is It?
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What is It?
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What is It?

“LCINVESTIGATED FOR
ACCOUNTING IRREGUL-
ARITIES."

THE LAST PAGE SAYS,
"AT THE END OF THE
FIFTH YEAR, THE
ENTIRE MAMNAGE -
MENT TEAM WJILL
BE...”

I FOUND QUR
FIVE-YEAR PLAN
FROM FIVE YEARS

E_h.‘.'l-tl\;l,_ # 20503 United Fasture Syndicate, Ing,

werw. dilbert.com  scotisdams®anl.com
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What is It?

The Back Pew - Jeff Larson

Ohhh pl=eeease, PLEASE, Pl-geeze
Lord .. SAVE ME .. and

N

Pg 18225 The Psalm of the unprepared student,

eHs



What is It?

Fundamentals

1
2
3
4
5

. Multi-year outlook

. Not singular in “funds or fund types”
. Not bookshelf material

. Dynamic but specific content

. Visibility and integration



Polling Question #2
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Making the Case - Benefits

. Stimulate long-term thinking.
. “Big-picture” thinking

Frame specific Issues.

. Clarify strategic intent.

. Impose discipline.

. Communicate to citizens.

0 ~NO U~ WNBR

Source: Financing the Future, Shayne C. Kavanagh

. Incorporate financial perspective.

. Demonstrate good management.



Incorporate Financial Perspective

1

The Saanich

Vision points

which way to
go, but not how

to get there.

2

The Official

Community

Plan (OCP)
provides
direction.

-

The Strategic
Plan gives the
priority,
allowing
energy to focus
on what is
most
important.

4

The Budget
provides the
funding for
planned
activities and
ongoing
operations.

3

The Annual
Progress
Report
provides a
synopsis of the
previous year’s
strategic,
financial and
operational
progress.

.II
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Incorporate Financial Perspective

Align the Organization for Success
Begin with the end in mind

Strategic Planning

Council: Define the
Vision, Mission, Core
Values, Goals

f Communicate Set Priorities

Reporting/Score Card

Accountable and rwrf-.:rmmr:ntdrpnt emd
Trans arent Targets for Action

st |-

Results
Drganlzatrnnaf = fﬂr Allocate Resources
Performance itizens Manager and Council:
Maﬁag& ment Align budget to programs

- Program '. and performance targets _
PR e B : -
——1 Implement &
Integrate :
Drelivering high quality Manager and Departments. 2 " .ﬁ' v,
SEMVICES Strategies & performance Tactical planning -E!r‘,
measures j '



Incorporate Financial Perspective

THE PLANNING PROCESS

REVENUE NEW

STATEWIDE

PLAN STATEWIDE
TRégfmgsngAON PROJEﬁB'ONS INTEGRATION IDENTIFY PER';?A';’I‘E"S‘NCE TRANSPORTATION
(RTPs, MPOs, NEEDS AND GAP IMPROVEMENT
DISTRIBUTION , etc. PLAN o)

PUBLIC AND STAKEHOLDER PARTICIPATION
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INkin
Stimulate Long-term Thinking

senate gi"es
3 KCK tl'ack t’le
ﬂ}"]‘. & | aekag
fa" ei lll@'udes ta
. - - X
S l'eilnlun-se ene
= of ""'lleo
Surroundmg Cities Whep
racetrack spur
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“Big-picture” Thinking
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Frame Specific Issue




Clarify Strategic Intent

u c

AW 144,
O i 7
\N

N
QA >

W,
//”///ll//m/uu’ mil nn\l\\\\““\“
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Impose Discipline




Communicate to Citizens




Demonstrate Good Management
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Polling Question #3
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What are the Phases?

1. Stakeholder input

8. Adjust as

necessary 2. Long-term

goals

7. Monitor

results 3. Short-term

goals

4. Direction to staff
6. Adopt budget

5. Operating / budget impacts
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What are the Phases?

1. Mobilization
2. Analysis

3. Decision

4. Execution

Source: Financing the Future, Shayne C. Kavanagh

eHs
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What are the Phases?

1. Mobilization

2. Analysis

3. Decision

4. Execution

eHs



What is Your Role?

From the budget perspective

* Preparation

e Adoption

Execution

CEO
CFO/Finance Director

Governing Body
CEO
Finance manager/officer



What is Your Role?

From the planning perspective

Mobilization CEO/CFO leads
Analysis Finance, dept. staff
Budget Prep. CEO
Finance maqr. or officer
Decision Governing body, staff

Execution CEO

o Budget adoption Governing body
o0 Budget execution Governing body, staff



Polling Question #4
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Thank you! Questions?

Benjamin O. Hart, CGMA
Vice President, Assurance Services
Allen, Gibbs & Houlik, L.C.

Ben.Hart@aghlc.com
https://www.linkedin.com/in/benjaminhartcpa
@bohartcpa

(L) 316.291.4159

For questions not related to the webinar’s content, ”
contact: Mike.Ditch@aghlc.com m



https://www.linkedin.com/in/benjaminhartcpa
mailto:Mike.Ditch@aghlc.com
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